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SUMMARY OF THE PROJECT

The  European  Animator s  For  Youth  (EAFY )  pro jec t  a ims  to  enhance  the

knowledge ,  sk i l l s  and  competences  of  youth  worker s  at  European

leve l .  

Funded  by  the  European  Union ' s  Erasmus  +  programme ,  the  pro jec t  i s

l ed  by  French ,  Be lg ian ,  German  and  I t a l i an  par tner s .

Accord ing  to  the  European  po l i cy  of  recogn i t ion  of  competences ,

the re  i s  no  harmoni sa t ion  between  EU  count r ie s  i n  th i s  f i e ld  and

youth  worker s  f rom  one  count ry  are  not  qua l i f i ed  accord ing  to  the

ru les  of  the  other  Member  Sta tes .  Moreover ,  th i s  l ack  of  harmoni sa t ion

does  not  f avour  the  mobi l i t y  of  youth  worker s  at  European  l e ve l .

For  th i s  reason ,  the  pro jec t  a ims  to  prov ide  a  European  programme  fo r

European  youth  worker s  su i tab le  fo r  a l l  EU  count r ie s .  I t  a ims  to  des ign

and  de l i ve r  an  on l ine  t ra in ing  course  at  European  l e ve l ,  i nc lud ing  the

fundamenta l s  to  be  acqu i red  (knowledge ,  sk i l l s  and  competences ,

accord ing  to  Cedefop  te rmino logy ) ,  as  wel l  as  t ransve r sa l  and  persona l

competences  essent ia l  fo r  the  management  of  youth  groups .

At  the  end  of  the  pro jec t ,  a  brand  new  European  qua l i f i ca t ion

f ramework  wi l l  be  i n  place ,  a l lowing  a l l  count r ie s  to  implement  i t  i n

the i r  nat iona l  competence  f r amework .

The  European  Animator s  fo r  Youth  pro jec t  wi l l  then  deve lop  a

modula r  t ra in ing  course  i n  which  the  l ea rn ing  ob jec t i ves  wi l l  be

def ined  to  meet  the  requ i rements  of  the  di f fe rent  nat iona l

qua l i f i ca t ions .  The  t ra in ing  ob jec t s  wi l l  be  des igned  to  suppor t  the

deve lopment  of  the  necessa ry  fundamenta l s ,  and  the  l ea rner s  wi l l  be

assessed  accord ing  to  the  European  too l s  (European  Qual i f i ca t ion

Framework  -  EQF )  and  wi l l  rece i ve  a  cer t i f i ca te  i s sued  and  s igned  by

the  consor t ium  par tner s .  

The  assessment  methodo logy  wi l l  be  based  on  pract i ca l  exper iences ,

such  as  group  workshops ,  case  s tud ies  and  persona l  presenta t ions .

T ra in ing  wi l l  be  car r i ed  out  on l ine  and  l oca l l y  fo r  pract i ca l  act i v i t i e s .



Pro fess iona l  and  vo lunteer  f ac i l i t a to r s .

Pr i va te  and  publ i c  acto r s  i nvo l ved  i n  the  f i e ld  of  youth  work  and

non - fo rma l  educat ion  (assoc ia t ions ,  soc ia l  cent res ,  youth  cent res ,

t ra in ing  organ i sa t ions ,  munic ipa l i t i e s . . . . ) .

Peop le  who  wish  to  become  European  youth  worker s .

Anyone  i n te res ted  i n  the  sub jec t .  

0 2

MAIN EXPECTED RESULTS
Creat ion  of  a  core  cur r i cu lum  of  common  competences  requ i red

by  most  count r ie s  to  l ead  a  group  of  young  peop le .  

Creat ion  of  a  new  European  qua l i f i ca t ion /cer t i f i ca t ion  f r amework

to  be  a  European  Youth  Worker .

Creat ion  of  an  on l ine  t ra in ing  course  to  become  a  European

Youth  Worker .

TARGET AUDIENCES

L e g a l  n o t i c e s  :  
T h i s  p r o j e c t  h a s  b e e n  f u n d e d  w i t h  s u p p o r t  f r o m  t h e  E u r o p e a n  C o m m i s s i o n .  T h i s
c o m m u n i c a t i o n  r e f l e c t s  t h e  v i e w s  o n l y  o f  t h e  a u t h o r ,  a n d  t h e  C o m m i s s i o n
c a n n o t  b e  h e l d  r e s p o n s i b l e  f o r  a n y  u s e  w h i c h  m a y  b e  m a d e  o f  t h e  i n f o r m a t i o n
c o n t a i n e d  t h e r e i n .  E r a s m u s  P l u s  A g r e e m e n t  N ° 2 0 1 8 - 3 - E N 0 2 - K A 2 0 5 - 0 1 5 1 5 8

T h i s  w o r k  i s  l i c e n s e d  u n d e r  t h e  t e r m s  o f  t h e  C r e a t i v e  C o m m o n s
A t t r i b u t i o n - N o n c o m m e r c i a l - N o  D e r i v a t i v e  W o r k s  4 . 0  I n t e r n a t i o n a l  ( C C B Y -
N C -  N D  4 . 0 )  L i c e n s e .
h t t p :  /  / c r e a t i v e c o m m o n s . o r g /  l i c e n s e s / b y - n c - n d / 4 . 0 /



P R E S E N T A T I O N  O F  T H E  S K I L L S  F R A M E W O R K

One  of  the  outcomes  of  the  EAFY  (European  Animator  for  Youth)  project  is  the

construction  of  a  competence  framework  and  its  translation  into  training  modules  in

order  to  promote  the  harmonisation  of  training  and  the  development  of  competences

among  youth  workers .

It  is  also  a  question  of  developing  a  common  framework  at  European  level ,  as  there

appears  to  be  a  great  diversity  of  training  courses  dedicated  to  the  supervision  of

youth  groups .  Indeed ,  to  f ind  out  more ,  see  our  guide  presenting  the  basic  curriculum

grouping  together  the  common  skills  required  by  most  countries  to  lead  a  group  of

young  people .

The  proposed  reference  framework  is  based  on  the  European  Qualifications

Framework ,  which  is  broken  down  into  8  main  competences ,  the  f irst  being  the

beginner  level ,  and  the  last  the  advanced  level .

These  competences  are  expressed  in  terms  of  knowledge ,  skills  and  autonomy  and

responsibility .

Within  the  framework  of  the  EAFY  project ,  our  reference  framework  includes  the  f irst

4  levels  of  competences  of  the  European  framework .  This  corresponds  to  a

baccalaureate  to  bac  +1  level .  (high  school  degree  + 1  year) .

For  the  description  of  competences ,  we  use  the  acronym  "KSC"  for  "Knowledge ,  Skills

and  Competences"  existing  in  the  national  frameworks  and  in  the  European

Qualifications  Framework .

The  construction  of  the  reference  framework  was  based  on  analytical  studies  carried

out  in  each  European  country .  The  aim  was  to  l ist  the  competences  expected  in  the

different  diplomas  (professional  and  voluntary)  dedicated  to  youth  work .  

Secondly ,  we  have  kept  all  the  competences  common  to  European  countries ,  all  the

while  adding  what  we  consider  indispensable  to  master  in  order  to  assume  the

functions  of  a  European  youth  worker .

Thus ,  we  have  selected  8  blocks  of  key  competences  which  constitute  the

fundamentals  of  our  training .

Each  of  the  competences  is  divided  into  4  levels  in  accordance  with  the  European

Qualifications  Framework .

The  purpose  of  the  reference  framework  is  to  lay  the  foundations  of  a  common

framework  with  a  European  dimension  in  order  to  harmonise  training  and  thus

professional  practices  in  each  of  the  Member  States  of  the  European  Union .

This  common  framework  will  enable  all  youth  workers  to  acquire  the  fundamentals

for  working  internationally  with  young  people ,  particularly  in  the  context  of  the

Erasmus+ programme .

The  aim  of  this  document  is  to  become  a  European  reference  model  in  the  EU

countries .

It  is  based  on  the  learning  outcomes  of  the  competences  "at  the  end  of  the  training

session ,  the  learner  is  able  to" .

The  detailed  presentation  of  the  standard  is  given  below .  
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Below you will find a summary of our competency framework: 

1-Participate in the operation of the structure
 1.1  Situate oneself in one's structure and environment 
 1.2 Contribute to the structure's project
 1.3 Communicate within and for the organisation
 1.4. Prepare a project and its evaluation

2 - Lead a group 
 2.1. Take into account the characteristics of the audience
 2.2. Take into account the resources and constraints of the environment 
 2.3. Adapt communication to different audiences
 2.4. Have an inclusive educational posture
 
3 - Ensure the safety of group members
 3.1  Know the physical, moral and emotional safety needs of participants
 3.2 Know the legislation and its responsibilities (civil, criminal and administrative)
 3.3. Anticipate and prevent risks
 3.4. Act in case of an emergency/incident

4 - Work in a team 
 4.1  Identify how a team operates
 4.2. Be part of a team
 4.3. Make proposals and take into account the opinions of team members
 4.4. Lead and develop teamwork.

5 - Design, lead and evaluate activities
 5.1. Define educational objectives
 5.2. Plan the implementation of an activity
 5.3. Lead an activity
 5.4. Evaluate an activity
 
6 - Use non-formal education methods 
 6.1. Know the basic principles of non-formal education
 6.2. Use different tools and techniques that promote participation, exchange of ideas and collaboration
 6.3. Use play and experience to support understanding
 6.4. Analyse difficulties in the field and consider solutions

7 - Human Rights Education
 7.1. Understand human rights and their evolution
 7.2. Know the different approaches to human rights education
 7.3. Be familiar with international human rights instruments
 7.4. Act for human rights
 
8 - Discover European youth policy
 8.1.  Know the main stages of youth Europe 
 8.2. Understand the European Youth Strategy
 8.3. Implement the European Youth Strategy
 8.4. Initiate a structured dialogue process
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1.   PARTICIPATE IN THE OPERATION OF THE STRUCTURE

1.1  SITUATE ONESELF IN ONE'S STRUCTURE AND ENVIRONMENT 
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1.   PARTICIPATE IN THE OPERATION OF THE STRUCTURE

1.2.  CONTRIBUTE TO THE STRUCTURE'S PROJECT
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1.   PARTICIPATE IN THE OPERATION OF THE STRUCTURE

1.3.  COMMUNICATE WITHIN AND FOR THE ORGANISATION
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1.   PARTICIPATE IN THE OPERATION OF THE STRUCTURE

1.4.  PREPARE A PROJECT AND ITS EVALUATION
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2.  LEAD A GROUP 

2.1.  TAKE INTO ACCOUNT THE CHARACTERISTICS OF THE AUDIENCE
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2.  LEAD A GROUP 

2.2. TAKE INTO ACCOUNT THE RESOURCES AND CONSTRAINTS OF THE
ENVIRONMENT 



1 1

2.  LEAD A GROUP 

2.3. ADAPT COMMUNICATION TO DIFFERENT AUDIENCES
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2.  LEAD A GROUP 

2.4. HAVE AN INCLUSIVE EDUCATIONAL POSTURE
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3.  ENSURE THE SAFETY OF GROUP MEMBERS

3.1.  KNOW THE PHYSICAL, MORAL AND EMOTIONAL SAFETY NEEDS OF
PARTICIPANTS
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3.  ENSURE THE SAFETY OF GROUP MEMBERS

3.2. KNOW THE LEGISLATION AND ITS RESPONSIBILITIES (CIVIL,
CRIMINAL AND ADMINISTRATIVE)
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3.  ENSURE THE SAFETY OF GROUP MEMBERS

3.3.  ANTICIPATE AND PREVENT RISKS
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3.  ENSURE THE SAFETY OF GROUP MEMBERS

3.4. ACT IN CASE OF AN EMERGENCY/INCIDENT



1 7

4 .  W O R K  I N  A  T E A M  

4 . 1 .  I D E N T I F Y  H O W  A  T E A M  O P E R A T E S
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4 .  W O R K  I N  A  T E A M

4 . 2 .  B E  P A R T  O F  A  T E A M   
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4. WORK IN A TEAM



4.3. MAKE PROPOSALS AND TAKE INTO ACCOUNT THE OPINIONS OF TEAM
MEMBERS
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4. WORK IN A TEAM



4.4. LEAD AND DEVELOP TEAMWORK
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5. DESIGN, LEAD AND EVALUATE ACTIVITIES



5.1.  DEFINE EDUCATIONAL OBJECTIVES
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5. DESIGN, LEAD AND EVALUATE ACTIVITIES



5.2. PLAN THE IMPLEMENTATION OF AN ACTIVITY
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5. DESIGN, LEAD AND EVALUATE ACTIVITIES



5.3. LEAD AN ACTIVITY
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5. DESIGN, LEAD AND EVALUATE ACTIVITIES



5.4. EVALUATE AN ACTIVITY
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6. USE NON-FORMAL EDUCATION METHODS 



6.1. KNOW THE BASIC PRINCIPLES OF NON-FORMAL EDUCATION
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6. USE NON-FORMAL EDUCATION METHODS 



6.2. USE DIFFERENT TOOLS AND TECHNIQUES THAT PROMOTE
PARTICIPATION, EXCHANGE OF IDEAS AND COLLABORATION
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6. USE NON-FORMAL EDUCATION METHODS 

6.3. USE PLAY AND EXPERIENCE TO SUPPORT UNDERSTANDING
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6. USE NON-FORMAL EDUCATION METHODS 

6.4. ANALYSE DIFFICULTIES IN THE FIELD AND CONSIDER SOLUTIONS
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7. HUMAN RIGHTS EDUCATION

7.1. UNDERSTAND HUMAN RIGHTS AND THEIR EVOLUTION
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7. HUMAN RIGHTS EDUCATION

7.2. KNOW THE DIFFERENT APPROACHES TO HUMAN RIGHTS EDUCATION
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7. HUMAN RIGHTS EDUCATION

7.3. BE FAMILIAR WITH INTERNATIONAL HUMAN RIGHTS INSTRUMENTS
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7. HUMAN RIGHTS EDUCATION

7.4. ACT FOR HUMAN RIGHTS
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8. DISCOVER EUROPEAN YOUTH POLICY

8.1. KNOW THE MAIN STAGES OF YOUTH EUROPE 
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8. DISCOVER EUROPEAN YOUTH POLICY

8.2. UNDERSTAND THE EUROPEAN YOUTH STRATEGY
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8. DISCOVER EUROPEAN YOUTH POLICY

8.3.  IMPLEMENT THE EUROPEAN YOUTH STRATEGY
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8. DISCOVER EUROPEAN YOUTH POLICY

8.4. INITIATE A STRUCTURED DIALOGUE PROCESS
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